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1 Key Academy Contacts

Interim Headteacher Rachael Saim
Rachael.saim@reachsouth.org

07935 010262

Designated Safeguarding Lead | Jenni Gordon

(DSL) Jenni.gordon@transformingfutures.org.uk
07811038134
Deputy Designated Laura Bolton — DDSL

Safeguarding Lead (DDSL) Laura.bolton@transformingfutures.org.uk

Melanie Battley — Primary DDSL

Melanie.battley@transformingfutures.org.uk

Dominic Derrick — Seymour House DDSL

Dominic.derrick@transformingfutures.org.uk

Shannon Fuller — Secondary DDSL

Shannon.fuller@transformingfutures.org.uk

Members of staff who have SLT
also received Level 3 R Parkvn-B
Safeguarding Training yan Farkyn-parnes

Ryan.parkyn-barnes@transformingfutures.org.uk

Wendy Pannell

Wendy.pannell@transformingfutures.org.uk

Rachel Hayes
Rache.hayes@transformingfutures.org.uk
Site Leads

Cassandra Lambert

Cassandra.Lambert@transformingfutures.org.uk

Sam Payne

Sam.Payne@transformingfutures.org.uk

Kerrie Pillans

Kerrie.Pillans@transformingfutures.org.uk

Colin Bull — pastoral behaviour support lead

Colin.bull@transformingfutures.org.uk
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Chair of Governors Carole Burgoyne

Carole.burgoyne@transformingfutures.org.uk

Nominated Safeguarding and | David Furze

Child Protection Governor david.furze@transformingfutures.org.uk

The Designated Teacher (DT) | Jenni Gordon
07811038134

Attendance Lead / Attendance |Jenni Gordon
Champion 07811038134

Jenni.gordon@transformingfutures.org.uk

Wendy Pannell

Wendy.pannell@transformingfutures.org.uk

2 Key External Contacts

Local Authority Designated Sally Parma

Officer(s) (LADO) Local Authority Designated Officer

Children, Young People and Families

QA, Safeguarding and Business Support

Plymouth City Council

Ballard House,West Hoe Road, Plymouth, PL1 3BJ

T +441752304089
M +447866149043
E sally.parma@plymouth.gov.uk

www.plymouth.gov.uk

Plymouth City Council Telephone number: 01752 668000
children's social care

department' - Families First Email: familiesfirst@plymouth.gov.uk

Out of hours emergency: 01752 668000
Duty team telephone number: 01752 668000

Plymouth City Council Telephone number: 01752 668000
Safeguarding Partners

including Safeguarding Board Email: familiesfirst@plymouth.gov.uk

FGM reporting - non- 101
emergency police contact
number

1If you think a child or young person is at risk or being abused or neglected, contact the children’s social care team at their local council. If you do not know
where they live, contact your local council’s team, the NSPCC or the Police for advice.

4
Reach South Academy Trust is an exempt Charity in England and Wales, Company Number 10151730
Registered office Address: Reach South Academy Trust, c/o UTC Plymouth, Park Avenue, Devonport, Plymouth, PL1 4RL


mailto:Carole.burgoyne@transformingfutures.org.uk
mailto:david.furze@transformingfutures.org.uk
mailto:Jenni.gordon@transformingfutures.org.uk
mailto:Wendy.pannell@transformingfutures.org.uk
mailto:Sally.Parma@plymouth.gov.uk
http://www.plymouth.gov.uk/
mailto:familiesfirst@plymouth.gov.uk
mailto:familiesfirst@plymouth.gov.uk

Mount Tamar School’s Police |PC 7591 Chris CURRAN
liaison officer Youth Intervention Officer (Devonport & West Sector)
Child Centred Policing Team

Devonport Police Station,

Chapel Street,

Plymouth

01752 487692 (Office)

07710075883 (Work mobile)
17591@dc.police.uk
childcentredpolicingplymouth@dc.police.uk

Prevent partners and advice Police Prevent Team
about extremism Telephone number: 01392 225130 or 01392 226514

Email: visit Devon and Cornwall Police’s website and
follow the instructions given.

Channel Local Authority Chair

Telephone number: 01752 668000 Email:
pccchanelenquiry@plymouth.gov.uk

Non-emergency DfE advice
020 7340 7264
counter-extremism@education.gsi.gov.uk

Plymouth Virtual School Alice Congdon

Education Advocate 3-16

Education, Participation and Skills

Plymouth City Council

Ballard House,West Hoe Road, Plymouth, PL1 3BJ

T +441752307777
E alice.congdon@plymouth.gov.uk

www.plymouth.gov.uk

UK Safer Internet Centre 0344 381 4772

helpline@saferinternet.org.uk
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NSPCC Helplines Whistleblowing
Telephone: 0800 028 0285
Email: help@nspcc.org.uk

https://www.nspcc.org.uk/what-is-child-abuse/types-of-
abuse/

FGM
Telephone: 0800 028 3550
Email: FGM.Help@nspcc.org.uk

Child Exploitation
Telephone 0808 800 5000

NSPCC whistleblowing helpline |Weston House
42 Curtain Road
London

EC2A 3NH

Telephone: 0800 028 0285
Email: help@nspcc.org.uk

https://www.nspcc.org.uk/what-is-child-abuse/types-of-
abuse/

Reporting serious wrongdoing | For further guidance please see:
to the Education and Skills

Funding Agency https://www.gov.uk/quidance/how-esfa-handles-

whistleblowing-disclosures

Report Abuse in Education A dedicated helpline for children and young people who
helpline have experienced abuse at school, and for worried adults
and professionals that need support and guidance,
including for non-recent abuse.

0800 136 663 or email help@nspcc.org.uk

3 Safeguarding Statement

Safeguarding is our number one priority; the golden thread that runs through Reach South Academy
Trust. We are committed to creating a safe, respectful, and inclusive environment where our children
and adults feel protected, valued, and confident to speak up. Our child-centred approach ensures
that decisions are made in the best interests of the child, with a focus on removing barriers, raising
aspirations, and improving outcomes. We embed a whole school approach to safeguarding through
a culture of professional curiosity and “it could happen here”.

At Reach South Academy Trust, safeguarding means protecting our Children and Young People
(CYP) from harm (including inside and outside of school, home and online), so they can thrive in a
safe, supportive environment. We prioritise early intervention and staff will act promptly and
appropriately to concerns.
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At Mount Tamar School this means prioritising and understanding our school context, local context
and the needs of our CYP and families. This includes families of children with additional needs (as a
SEMH Special School all children on roll have an EHCP), those living in areas of increased
deprivation, and a fluctuating but consistently high number of children open to Children’s Social
Care.

The purpose of this policy is to provide all stakeholders including employees, volunteers, governors,
trustees and visitors with the framework they need to protect CYP and keep them safe at Reach
South Academy Trust.

This policy and our safeguarding responsibilities apply to all Academy activities (before, during and
after school), onsite, off-site and out of school hours, including when a child attends an Alternative
Provision (AP) and when our facilities are used by another provider.

This policy is kept up to date, regularly reviewed and is published on the Academy website, a hard
copy is available at reception and on request. This policy can be made available in large print or
other accessible format if required.

This policy is agreed and acknowledged from the following key personnel, who will ensure the policy
is implemented by all staff:

Reach South Academy Trust’'s Head of Safeguarding: Sharna Denver

Mount Tamar School Interim Headteacher: Rachael Saim

Mount Tamar School Designated Safeguarding Lead (DSL): Jenni Gordon

Mount Tamar School Safeguarding Governor: David Furze

Mount Tamar School the Chair of Governors: Carole Burgoyne

4 Legislation, Terminology and Key Documents

This policy has been considered and been prepared in line with current legislation (and any
amendment to the same) including but not limited to:

e The statutory guidance ‘Working Together to Safeguard Children’ (2023) and ‘Keeping Children
Safe in Education’ (KCSIE) (2025).

e  Statutory guidance on the Prevent duty and Female Genital Mutilation (FGM).
The Human Rights Act 1998, The Children Act 1989 (and 2004 amendment), the Equality Act
2010, Public Sector Equality Duty, Charities Act 2011, Data Protection Act 2018 and UK
General Data Protection Regulation (UK GDPR).

e The Academy’s Local Safeguarding Children’s Partnership Guidance, Local Authority policies,
procedures and threshold guidance.

e This policy is an overarching policy and in addition to the above, should be read in conjunction
with Reach South Academy Trust’s suite of policies [Reach South Academy Trust - Policies]
and [Mount Tamar School - Policies].

Child/ren includes everyone under the age of 18 years old. We will use the term ‘Children and
Young People’ in this policy, when referring to our pupils.
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Child protection refers to the processes undertaken to protect children who have been identified as
suffering or being at risk of suffering significant harm (Section 47).

Children in Need refers to a child who is unlikely to achieve or maintain a reasonable level of health
and development, or whose health and development is likely to be significantly or further impaired,
without the provision of services, or a child who is disabled. Local authorities are required to provide
services for children in need for the purposes of safeguarding and promoting their welfare. (Section
17).

References to the Proprietor in this policy are references to Reach South, the Academy Trust. In
all academy trusts, the Board of Trustees is responsible for the safeguarding arrangements of its
school/s. In a multi-academy trust, the Board of Trustees may choose to delegate certain
safeguarding functions to a local governing body under a scheme of governance. The Proprietor
cannot delegate its legal responsibilities for safeguarding to a local governing body. In this policy,
references to Board of Trustees are references to the Proprietor.

References to Parent or Parents means the natural or adoptive Parents of the pupil (irrespective of
whether they are or have ever been married, with whom the pupil lives, or whether they have contact
with the pupil) as well as any person who is not the natural or adoptive Parent of the pupil, but who
has care of, or Parental responsibility for, the pupil (e.g. foster carer / legal guardian).

References to Children's Social Care includes, depending on the context, the team based in the
local authority where the Academy is located and, where appropriate, the team based in the local
authority where the child is a resident.

References to harmful sexual behaviour in this policy refer to the DfE's definition: sexual
behaviours expressed by CYP under the age of 18 years old that are developmentally inappropriate,
may be harmful towards self or others, or abusive towards another child, young person or adult.

References to staff includes all those who work for or on behalf of the Proprietor, regardless of their
employment status, including Contractors, Supply Staff, Volunteers, Trustees and Governors unless
otherwise indicated.

Acronyms used in this policy:

AP — Alternative Provision

DSL — Designated Safeguarding Lead

DDSL - Deputy Designated Safeguarding Lead
CSC - Children’s Social Care

CSE - Child Sexual Exploitation

CCE - Child Criminal Exploitation

CYP — Children and Young People

EYFS - Early Years Foundation Stage

FGM — Female Genital Mutilation

KCSIE — Keeping Children Safe in Education
LA — Local Authority

LADO — Local Authority Designated Officer
MASH — Multi-Agency Safeguarding Hub
SEND - Special Educational Needs and Disability
SLT — Senior Leadership Team

(3}

Roles and Responsibilities
All Staff (including Governors) are required to:

e Recognise safeguarding is everyone’s responsibility—not just those working directly with CYP.
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e View all school activities, including behaviour and attendance, through a safeguarding lens.

e Ensure that the welfare of the child is paramount; CYP must feel listened to, valued, and safe,
recognising that some CYP have an increased risk of abuse and additional barriers and
vulnerabilities including SEND, those who currently or have previously had social services
involvement and who require mental health support.

o Foster a safe, welcoming environment that supports CYP’s confidence and learning.

o All staff should know who the Headteacher, DSL, Safeguarding Governor, and Chair of
Governors are.

¢ Contribute to a safe environment where CYP can thrive and achieve their best outcomes.

e Promote protective factors such as self-esteem, confidence, supportive friendships, and trusted
adults.

o Embed safeguarding and preventative education throughout the curriculum.

¢ Respond in line with a zero tolerance to any form of child-on-child abuse, sexual
violence/harassment, and discrimination.

o Be aware of signs of abuse, neglect, exploitation, and other safeguarding risks, including
persistent or unexplained absences.

e Take timely action on safeguarding concerns, in line with legislation and LA procedures,
ensuring high quality record-keeping, and effective with relevant agencies.

¢ Identify and support those that may benefit from Early Help.

e Assess and mitigate risks of radicalisation and extremism.

¢ Have a reflective approach to improving and incorporating best practice.

6 DSL

As a senior leader, the DSL takes lead responsibility for all aspects of safeguarding and child
protection, including online safety and monitoring systems. Their full responsibilities are outlined in
KCSIE and in their job description. This responsibility cannot be delegated; however, tasks may be
assigned to others, with ultimate responsibility remaining with the DSL.

Ensures:

Compliance with current KCSIE and all statutory safeguarding duties.

A whole-school safeguarding culture embedded in systems and practice.
Staff are supported, confident, and effective in their safeguarding duties.
Children and Young People (CYP) feel safe, protected, and listened to.

Liaises regularly with the Headteacher, especially regarding police investigations and statutory
support (e.g. Appropriate Adult and Police and Criminal Evidence Act 1984 (PACE) Code 2019).

Ensures there is a staff member responsible for Attendance, Looked After Children and Mental
Health and Wellbeing (also acts as Senior Mental Health Lead). The DSL will liaise with this member
of staff when there are safeguarding concerns.

Completes an annual Local Authority safeguarding self-assessment audit and submit to the Head of
Safeguarding no later than the end of Spring Term 2.

Works closely with Deputy DSL(s) (DDSL), who act in the DSL’s absence. A thorough training
programme is in place, including a robust induction in line with KCSIE, covering key policies and
safeguarding systems used in the school.

Collaborates with the Trust’'s Head of Safeguarding.
7 Headteacher

Overall management and safeguarding oversight and responsibility of the school, including low-
level concerns and allegations involving staff. This includes meeting weekly with the DSL to keep
abreast of key safeguarding concerns and actions.
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Ensuring policies, Trust-wide expectations and frameworks are understood and followed.

In conjunction with the DSL, regular reporting of safeguarding trends, lessons learnt, and
strengths are shared with key stakeholders, including Governors and the Trust Head of
Safeguarding.

In conjunction with the Office Manager and DSL, ensuring the Single Central Record is compliant.

Will ensure that Safeguarding is a regular agenda item on SLT, Extended SLT and any other
relevant meetings e.g. Pastoral Team Meetings.

Will ensure the school participates and engages in regular reviews, for example those led by the
Head of Safeguarding and external safeguarding reviews.

8 Governing Body

Holds strategic responsibility for safeguarding, as outlined in KCSIE 2025 and the Governance
Handbook.

Ensures:

Effective safeguarding policies and compliance with legislation.

Staff understand and fulfil safeguarding duties.

The board has the capacity and knowledge to oversee safeguarding.

A safeguarding governor is appointed to lead on safeguarding matters.

All governors receive safeguarding including online safety training upon induction, with regular

updates (at least annually).

o Oversee online filtering and monitoring systems, ensuring they meet Department for Education
(DfE) standards.

e Receive an annual safeguarding report and the annual safeguarding self-assessment audit.

o Seek assurances that safeguarding standards are being met regarding those who are providing

out-of-school setting activities [see part 2 for more detail].

9 Mandatory Reading
Staff working directly with CYP must read Part 1 and Annex B of KCSIE 2025.
Other staff must read Part 1 or Annex A.

All staff and Governors must read and understand the Safeguarding and Child Protection policy in
full.

All staff must read and understand the Appropriate Workplace Behaviour Policy.
SLT and the Governing Body must read the entire KCSIE guidance.
10 Board of Trustees

The Board of Trustees holds ultimate strategic accountability for safeguarding.

Delegates tasks appropriately to support effective safeguarding arrangements and as a result,
they have allocated the following tasks.
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Task Allocated to When / frequency of review

Keeping the policy up to | Trust Head of Safeguarding | As required, and at least termly
date and compliant with
the law and best practice

Monitoring the Trust Head of Safeguarding | As required, and at least termly
implementation of the
policy, relevant risk
assessments and any
action taken in response
and evaluating
effectiveness

Seeking input from Trust Head of Safeguarding | As required, and at least annually
interested groups (such
as pupils, staff, parents)
to consider improvements
to the Academy's
processes under the

policy

Assessing the adequacy | Governing Body As a minimum Before

of safeguarding commencement of arrangement and
arrangements for those thereafter at least annually

who use or hire premises

Formal annual review of | Governing Body As a minimum annually, and as
the Academy's required

safeguarding policies and
procedures and their
implementation

Overall responsibility for | Governing Body As a minimum annually
content and
implementation

11 Safeguarding Training

Safeguarding training and awareness will take place regularly and at least annually throughout
the academic year for all staff, governors and trustees. This will include signs of abuse, neglect,
exploitation, and online safety (filtering and monitoring) through induction, briefings, and
ongoing development. A full list of training requirements is set out in the Safeguarding Training
Framework provided by the Trust’s Head of Safeguarding and Head of Professional
Development. The training framework is supported by the use of The National College and
Safeguarding Network resources.

All completed training will be recorded and certificates securely stored.

The DSL and DDSL(s) will complete, as a minimum, the DSL Level 3 targeted Designated
Safeguarding Lead Training. This will be updated every two years in accordance with guidance.
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12 Taking Action

The priority is for all safeguarding and welfare concerns to be raised in a timely manner to the DSL,
DDSL and/or the relevant external agency.

Staff are aware that CYP may not feel ready or know how to tell someone that they are being abused,
exploited, or neglected, and / or they may not recognise their experiences as harmful e.g. a child may
feel embarrassed, humiliated, or being threatened due to their vulnerability, disability and / or sexual
orientation or language barrier.

All staff have a duty to:

e report any concerns they may have about the safety and / or well-being of pupils;

e report any concerns they may have about the safety and / or well-being of other persons
associated with the Academy;

e report any safeguarding concerns about staff or anyone else associated with the Academy; and

e follow up on any such reports to ensure that appropriate action is or has been taken.

The DSL or the DDSL should always be available to discuss safeguarding concerns. Appropriate cover
arrangements are in place out of hours/out of term activities, and in these circumstances safeguarding
concerns should be directed to mtsafeguarding@transformingfutures.org.uk

If in exceptional circumstances the DSL and DDSL are unavailable, staff must not delay taking action.
Staff should speak to their line manager or a member of the SLT and / or advice should be taken from
CSC. Their contact details are set out at the front of this policy.

In all cases where there is a serious safeguarding concern, this must be discussed with the
Headteacher and Regional Director and appropriately shared with the Trust Head of Safeguarding.

The Head of Safeguarding directly reports to the CEO and Trust Board, outlining key concerns, risks
and mitigations. The Head of Safeguarding is supported in escalating concerns directly to the Trustees
where required.
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13 CYP Procedure and Process

Concerns of a serious safeguarding nature or if there are concerns that the child is in immediate

danger, this must be reported verbally and immediately to the DSL or DDSL’s.

You have a concern about the
pupil.

l

Speak to the D5L.

l

You believe a child is suffering or likely
to suffer harm, or in immediate danger.

|

Immediately discuss with the DSL/DDSL, if

not available or concerns are imminent, refer
to Children's Saocial Care/MASH and/or

police by contacting them by phone

D5L reviews concern, including consulting the threshold
guidance and makes a decision about next steps.

|

Decision made to
monitor the concern
and/or support
internally.

|

Decision made to discuss
the concern informally with
the parents/carers and/or
support internally such as
completing the Early Help

Assessment Framework.

|

Monitor & Review

If concerns escalate, make a
referral.

|

Decision made to refer
the concern to Early
Help/Children’s Social
Care/MASH (and police if
appropriate).

L4

Children’s Social
Care/MASH outcome
according to threshold

guidance.

If no threshold met, school
to referfaccess other
support as appropriate.

Record & Review
Throughout keep safeguarding records up to date and secure.

Review the pupil's welfare and re-refer if appropriate.

Anybody can make a referral. Staff required to make a direct referral may find helpful the flowchart

set out on page 24 of KCSIE.
Confirmation of the referral and details of the decision as to what course of action will be taken
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should be received from the local authority within one working day. If this is not received, the DSL
(or the person that made the referral) should contact CSC again.

For any CYP who attend school and do not live in the same county as the Academy is located, then
we will refer to the county that the child lives in.

If a referral is made by telephone, this should be followed up in writing.

If the referral is made by someone other than the DSL, the DSL should be informed of the referral
and any actions taken as soon as possible.

Where the concern relates to the welfare of a pupil who is aged 18 or over, the DSL will consider
whether it is necessary to refer such concerns to the Safeguarding Adults Board rather than, or in
addition to, CSC.

Parental consent is not always required for referrals to statutory agencies, although it is best practice
as long as it will not put the child at risk of harm.

All staff will consider the ‘big picture’ surrounding the child, including contextual safeguarding, and
extra-familiar harm. Safeguarding incidents that take place externally to the school, if the school are
made aware, these will be reported to the relevant service to provide the full context.

All staff understand that Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE) are
forms of child abuse and if we suspect a pupil is being exploited, we will respond immediately by
contacting the Police and/or CSC.

As a school, we have an appointed Designated Teacher (a senior teaching staff member) and will
work collaboratively with the Virtual School to improve the educational outcomes for children with a
social worker and in kinship care by monitoring attendance, progress, and attainment, ensuring the
Personal Education Plan’s (PEPs) are completed in a timely manner and meetings take place. The
DT will act as an advocate for the CYP in kinship care, Children Looked After (CLA) and Previously
CLA (PCLA) and will also work with partners to raise aspirations for this cohort of CYP.

We will follow Resolving Professional Difference of Opinion and Escalation policy as necessary
[Resolving Professional Differences - Plymouth Safequarding Children Partnership] to ensure we
can learn and understand the decision-making process of other agencies as well as challenge
sensitively to ensure our pupil’'s welfare and safety is paramount.

Our Plymouth LA referral procedure is [Resolving Professional Differences - Plymouth Safeguarding
Children Partnership].

14 Female Genital Mutilation (FGM), Preventing Radicalisation and Mental Health

There is an FGM mandatory reporting duty for teachers Section 5B of the Female Genital Mutilation
Act 2003 (as inserted by section 74 of the Serious Crime Act 2015). FGM is illegal in the UK and a
form of child abuse.

The Prevent Duty (under section 26 of the Counter-Terrorism and Security Act 2015 (the CTSA
2015) requires schools to have due to regard to the need to prevent people from becoming terrorists
or supporting terrorism, extremist ideology, and racialisation.

To support our compliance with the Prevent Duty we will complete the Prevent risk assessment
annually Prevent duty: risk assessment templates - GOV.UK.

Schools have an important role to play in supporting the mental health and wellbeing of their pupils.
Mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of
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https://plymouthscb.co.uk/resolving-professional-differences/?utm_source=copilot.com
https://plymouthscb.co.uk/resolving-professional-differences/?utm_source=copilot.com
https://plymouthscb.co.uk/resolving-professional-differences/?utm_source=copilot.com
https://www.gov.uk/government/publications/prevent-duty-risk-assessment-templates

suffering abuse, neglect or exploitation.
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