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Introduction 
Assessment is an integral part of teaching and learning. Identifying what pupils already know, and using this knowledge to guide teachers’ planning, is essential for effective learning to take place. At Mount Tamar School, we take a relational approach to assessment and feedback, recognising the importance of positive, supportive relationships between staff and pupils. Assessment is not only about measuring progress but also about building trust, encouraging dialogue, and helping pupils feel safe, fostering their ability to self-reflect and respond to feedback.
Many of our learners have experienced interruptions in their education, and traditional assessment approaches are often insufficient to capture their full potential. Our approach is therefore inclusive, differentiated, and responsive, designed to celebrate progress, identify strengths, and provide targeted support for development.
We use bespoke, sequenced, and stage-appropriate assessment strategies to ensure every student can demonstrate learning in ways that reflect their individual abilities and developmental stage. Formative and summative assessment is used to inform teaching, personalise learning, and identify interventions, enabling students to progress along their own learning pathways. Feedback is constructive, timely, and meaningful, supporting students to reflect on their learning, build confidence, and develop self-regulation.
Strong, trusting relationships between staff and students are central to our approach. Assessment data is used not only to monitor academic achievement but also to track social, emotional, and personal development, ensuring students are equipped with the skills and resilience needed to thrive beyond school.
Assessment Vision: Aspire, Achieve, Adventure
Aspire: Assessment supports ambition, enabling students to understand their strengths, areas for development, and next steps in learning. Feedback encourages curiosity, reflection, and aspiration in both academic and personal development.
Achieve: Through consistent, personalised, and meaningful assessment and marking, students are supported to achieve academic and personal excellence. This includes recognising progress in qualifications (GCSEs, BTECs, Functional Skills, Entry Levels, UAS) alongside social, emotional, and life skills.
Adventure: Assessment is not confined to the classroom. Experiential learning, outdoor education, vocational experiences, and enrichment activities are included in our assessment framework, ensuring that practical, physical, and creative achievements are valued alongside traditional academic outcomes.
Aims
We aim to:
· Provide regular, personalised feedback that promotes growth, self-reflection, and resilience.
· Celebrate progress, effort, and achievement in both academic and personal development.
· Identify gaps in learning and inform targeted interventions to support all learners.
· Ensure assessment is inclusive, equitable, and aligned to students’ developmental stage, abilities, and learning needs.
· Use assessment data to support transitions, progression pathways, and preparation for life beyond school.
· Foster a culture of high expectations where feedback is constructive, relational, and designed to empower learners.
Approach to Assessment – Core Subjects 
Pupils with special educational needs often have significant gaps in their knowledge, skills, and understanding. It is therefore essential that we have a clear and accurate understanding of each pupil’s abilities on entry to the school (baseline) and throughout their school journey.  By doing this, it enables Teachers to identify and address these gaps and support accelerated progress. At Mount Tamar School, we have developed a robust and consistent approach to both formative and summative assessment across the Primary and Secondary core subjects of English, Maths, and Science. This approach ensures that assessment effectively informs planning and enables accurate reporting on pupil progress.
	
	Primary
	Secondary 
	Reporting 

	English Writing
	Termly writing assessment against the national curriculum expected standards Writing Criteria Framework
	Termly writing assessment against the national curriculum expected standards Writing Criteria Framework
	Percentage mark produced which is mapped to Mount Tamar Assessment Stages Framework 

	SPAG
	Termly assessment
	Termly assessment
	Percentage mark produced which is mapped to Mount Tamar Assessment Stages Framework 

	Reading
	Termly tests via Accelerated Reader 
	Termly tests via Accelerated Reader
	Reading Age produced for individual pupils 

	Phonics
	Half termly assessments via Read, Write Inc
	Half-termly assessments via Fresh Start Phonics 
	Individual pupils assessed and allocated into RWI colour coded book bands  

	Maths 
	· White Rose Maths Test A and B (beginning and end of topic tests)
· White Rose Maths End of term tests in Arithmetic and Reasoning 

· Termly assessment via Star Maths 


	· White Rose Maths Test A and B (beginning and end of topic tests)
· White Rose Maths End of term tests in Arithmetic and Reasoning
· Termly assessment via Star Maths 
	· Pupils’ individual percentage score mapped to Mount Tamar Assessment Stages Framework


· NRSS Score produced to indicate how a pupil is performing relative to a national sample of pupils in the UK  


	Science 
	Cornerstones end of topic tests
	Pearson end of topic tests 
	Test scores converted into Pearson step which in turn converts into a GCSE grade and maps across to Mount Tamar Assessment Stages Framework



Mount Tamar Assessment Stages Framework 
Many pupils at Mount Tamar School are working below, or significantly below, age-related expectations. In recognition of this, and the potential impact on self-esteem, we have developed the Mount Tamar Assessment Stages Framework. This framework enables us to assess and report progress in a supportive, motivating, and non-demotivating way.
For example, a pupil in Year 8 who is working at a Year 4 level will have their progress reported against Stage 4 rather than their chronological year group, ensuring feedback is accurate, encouraging, and personalised.
Many students also demonstrate spiky profiles of attainment, with strengths and areas for development varying across subjects. The framework allows teachers to report each student’s progress accurately across the core subjects, reflecting this variability.
Each stage is further subdivided into three descriptors — Exploring, Applying, and Excelling — providing a nuanced and detailed picture of pupil progress. This approach ensures that achievement is recognised, development is celebrated, and learners remain motivated to engage with their personalised learning pathways.
[image: ]
Assessment data for the core subjects is recorded in Arbor MIS, where the various assessment metrics are converted into a Mount Tamar Assessment Stage.
Subjects outside of the core curriculum are assessed through teacher observation assessment, with evidence captured and recorded using student Attainment, Engagement and Progress. 
This framework supports consistent assessment and reporting across curriculum pathways—Nurture, Explore, and Connect—by using the shared labels Exploring, Applying, and Excelling for both attainment and engagement. It ensures a cohesive approach to tracking pupil progress in subject-specific learning and overall engagement.

Attainment and Engagement Indicators 

	[bookmark: _Hlk219033438]Label
	Attainment Descriptor
	Engagement Descriptor

	Exploring
	The pupil is working below age-related expectations and is beginning to develop understanding; requires guidance to apply skills.
	The pupil engages with tasks with support; needs prompts and encouragement to participate.

	Applying
	The pupil meets age-related expectations, demonstrating consistent understanding and can apply skills with confidence.
	The pupil engages independently, maintains focus, and participates purposefully in tasks.

	Excelling
	The pupil surpasses age-related expectations, applying skills confidently across different contexts and challenges.
	The pupil demonstrates sustained, independent engagement, takes initiative, and leads their learning.



Progress Indicators

	Indicator
	Code
	Meaning
	When to Use It

	Significant Progress
	SP
	Pupil is making accelerated progress within or beyond their current level; moving quickly towards the next stage.
	Pupil has advanced more than one sub-level in a short period, e.g., from Exploring → Applying or Applying → Excelling.

	Expected Progress
	EP
	Pupil is making steady progress in line with the expected trajectory for their level.
	Pupil is developing skills and knowledge as planned; consolidating their current level or moving gradually to the next.

	Some Progress
	SoP
	Progress is evident but slower than expected; gaps remain in knowledge or application.
	Pupil is partially meeting the criteria of their current level; may need additional support to reach next stage.

	Maintaining
	M
	Pupil is consolidating skills or knowledge within their current level with little new progress.
	Focus is on retention or reinforcement; pupil remains at current level.

	Reduced Progress
	RP
	Pupil’s performance has declined; current level may no longer accurately reflect their attainment or engagement.
	Intervention is required; review of EHCP, provision, or teaching approach may be needed.


Formative Assessment – (Assessment for Learning)
Formative assessment is an ongoing process used to monitor pupils’ understanding and progress throughout their learning journey. The information gathered helps teachers adapt planning, provide targeted support, and guide next steps in learning.
At Mount Tamar School, formative assessment takes many forms, including:
· Teacher observations during lessons
· Quizzes and knowledge checks
· Group and class discussions
· Pupil self-assessment
· Peer assessment
· Ongoing teacher feedback
Summative Assessment – (Assessment of Learning)
Formative assessment is an ongoing process used to monitor pupils’ understanding and progress throughout their learning journey. The information gathered helps teachers adapt planning, provide targeted support, and guide next steps in learning.
At Mount Tamar School, formative assessment takes many forms, including:
· Teacher observations during lessons
· Quizzes and knowledge checks
· Group and class discussions
· Pupil self-assessment
· Peer assessment
· Ongoing teacher feedback



Assessment Cycles

[image: ]
Assessment cycles form part of the quality assurance yearly plan (above).  
· Accelerated Reader and Star Maths assessments are completed by pupils three times a year; September (baseline), January (Progress) and June (end of year).  
· Motional assessments offer social, emotional and regulation activities and resources for intervention work with individual pupils or whole classes. The assessments are completed by pupils four times a year; September, December, March and June 
Tracking Pupil Progress and Reporting
Teachers use Arbor MIS to track and monitor pupils’ progress, which is then collated into end-of-term reports. Reports are shared with parents and carers in December, March, and June each year. Each report evaluates attainment, engagement, and academic progress, drawing on evidence from both formative and summative assessment.
Progress is described on a scale from Reduced Progress to Significant Progress, aligned with the school’s reporting labels: Exploring, Applying, and Excelling. Reports provide parents and carers with:
· Clear attainment levels for each subject, showing how pupils are performing relative to age-related expectations.
· Engagement levels to demonstrate how independently and purposefully pupils are participating in learning.
· Progress indicators that highlight growth, consolidation, or areas needing support.
· Contextual information including strengths, next steps, and recommendations for supporting learning at home.
This system ensures that parents and carers receive transparent, consistent, and actionable information about their child’s learning and progress, supporting a strong partnership between school and home.
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